”Finding out what my strengths
are has really helped me to
understand where to direct my
future. I've always loved
making a difference to
people's lives with my
Compassion strength, but I
now know I want to do this
operationally with patients on
a bigger scale with my
Innovation, Strategic

STRENGTHS
COACHING

Awareness and Change Agent
strengths”
Nikki, NHS

HOW IS STRENGTHS PROFILING IS USED:
Profile Type

Who Should Use It?

Individual Profile

Ideal for individual self-awareness, managers wishing to understand more
about their people’s strengths, and coaches working with those new to
strengths.

Manager Profile

Managers who want to have positive performance conversations and get
the best from their teams by setting the right goals.

Team Profile

Managers wanting to bring teams together to understand their collective
strengths for better ways of working. In-house professionals wishing to
embed a strengths-based culture in their organisation by developing the
greatness in their people.

For more information about strengths coaching and how it can help you as an individual, or as a
leader in the workplace, visit www.coachingdirectuk.com or contact mail@coachingdirectuk.com

use your strengths
and realise your
full potential

KEYFEATURES
Coaching Direct uses a strengths profiling assessment tool to thoroughly assess your ‘realised
strengths’, ‘unrealised strengths’, ‘learned behaviours’ and ‘weaknesses’ as the basis of a unique
coaching experience, for individuals and organisations.

Strengths assessment and
coaching can help you prepare
for promotions, make career
changes, build self confidence,
boost happiness and energy
levels.

When you manage using a strengths-based
approach, your people will enjoy what they do, as
well as do it well. This benefits the individual, you as
a manager, and the organisation as a whole.
By understanding what motivates your people and
why, they will be happier, more confident, and
able to achieve their tasks successfully.
By doing more of what they love to do, your team
will be more engaged, perform better, and be
more productive.
When your people complement each others
strengths, you are able to delegate effectively and
improve communication and working relationships.

WHAT IS STRENGTHS COACHING & WHY USE IT?
A strength is much more than something you are good at, or capable of doing well. It gives you
energy when you perform it. Being motivated and enjoying what you do is what leads to engaged
and productive individuals, teams and organisations.
There is now a wide base of research around strengths, and in particular correlating to increased
wellbeing and satisfaction and higher levels of engagement. Having our strengths realised is a
validating conversation. It supports improved performance, and can lead to deeper
understanding about our own energy levels. The strengths we use which leave us feeling drained,
the strengths we're not aware of, and the 'learned' strengths that require extra effort from us.

STRENGTHS COACHING

We know people want their employers to
recognise their strengths, so the strengths
approach benefits both your people and your
business. Strengths Profile will support individuals,
teams and managers to realise their strengths,
develop their hidden talent, and manage their
weaknesses. So, if you want to see performance,
creativity and retention increase, build a
strengths-based culture.
STRENGTHS COACHING

